
Chipstead Place Lawn Tennis Club (CPLTC) 
Committee Meeting Minutes 

                                        1 June 2016 
 

In Attendance:  David Pettitt, Ian Hooper, Graham Moore, John Maunder, Julie Brown, 
Magdalen Fry, Pat Udall,  
 

1. Apologies for Absence 
 

Sarah Horton, Nick Christian, Shirley Christian, Adam Reavely, Tom Robinson 
 
    2.   Minutes of April Meeting  
 

- Minutes approved. 
 

3 Matters Arising from March Meeting 
 

- Date for charity day has been confirmed by Adam as 24 July & David will liaise 
with him re start time & access to the site to set up on the day etc. 

        -  Financial plan had been prepared & circulated by Julie & it was agreed that this                                 
would be extremely useful tool when assessing future projects. 

 
4. Quiz  - Friday 17 June  
 

- Magdalen confirmed that with 4 possibly 5 teams participating in the quiz the 
overall numbers were viable for the quiz to go ahead. The anticipated 
attendance meant the quiz could on this occasion be accommodated at the 
clubhouse & she would email the teams to confirm this to avoid any confusion. 
(Email sent) 

- The quiz will start at 7pm with a £2 per head charge to participate. 
 

 
5. Pre- Wimbledon Fun Day – Saturday 25 June.   
 

- David informed the meeting that he would not be able to attend this function. 
- It was agreed that Jackie Dickens be approached to ascertain if she was willing 

to organise the tennis for this event 
- Julie agreed to contact Peter Bibb to ask if he could run the BBQ in Davids 

absence  (Peter subsequently confirmed he was not available to help). 
- Ian has volunteered to run the BBQ but would welcome help on the day. 
- Pimms will be available on the day. 
- Julie agreed to draft an email for members setting out the programme/format 

for the event ready for Sarah to distribute(Email sent to members by Sarah). 
 

6.  Questionnaire to Members  
 



- The draft questionnaire prepared & circulated by Julie was discussed & some 
minor amendments were agreed. Julie agreed to finalise the questionnaire & 
arrange for its distribution via email to club members for completion/reply 
(Questionnaire sent to members). 

- David thanked Julie for taking the time to progress this matter speedily. 
 
7.  Membership Update   
 

- Ian informed the meeting that 179 individuals had now paid their subscription 
which is only 8 less than the figure for the whole of last year. 24 members had 
yet to pay their subscription & he would be emailing/telephoning them as 
appropriate to chase & ascertain their intentions for this year. 

 
 

8.    Finance 
 

- Julie reported that there was currently £35K cash in the clubs accounts. The 
current value for membership subscriptions  received was only £1200 down on 
the final total for 2015 which reflects the comments from Ian in 7 above. 

- Julie  said she had attended a LTA funding workshop recently at which it was 
stressed that funding from Sport England had been reduced & no grants would 
be considered unless they were expected to result in increased footfall at the 
club. Loans however were more readily available .For our club deciding 
whether to seek a loan rather than use current money in club accounts it was a 
question of weighing up the L/T likely interest rate changes against the current 
very low level. 

- Sarah had circulated details of the costs for hosting the clubs website, its 
transfer to new host namely siteground, ongoing enhancements & Peters time 
etc supplied by Peter Bibb for committee approval. It was agreed that the £225 
annual cost for this service represented good value for money for the club & as 
a result payment was authorised.  

- Julie brought to the committees attention the gardening work continuing to be 
provided free of charge by Ian Udall. It was agreed that at the year end a 
suitable gift/voucher should be given to Ian as a token of the clubs thanks for 
his help. 

 
9.   Coaching   

- Given that the 5week coaching programme paid for by the club had now ended 
& had been an overall success future options were discussed. 

- At this stage it was agreed that a further 4 free coaching sessions on a Thursday                       
evening should be run for team members & prospective team players. Julie 
agreed to draft an email for members(Email sent). 

- The Saturday option would be kept under review & it was hoped that Adam 
would be able to generate/secure some private coaching requests given the 
positive feedback received to date 

 
10.  Maintenance   
 



- John explained the work to be undertaken to repair court 1 contained in the 
£15k quotation received. Following agreement for this project to proceed(see 
8 above) the next steps will be to agree both a detailed schedule of work to be 
undertaken & dates. 

- The aim will be to arrange for the work to be undertaken when there will be 
least disruption to pre scheduled coaching / match commitments but this will 
be dependant on suppliers availability. 

- A decision on when to undertake further power washing of the courts would be 
made once dates for the court repair work etc were finalised. 

 
  11.  Gardening   

- David confirmed that he had contacted Peter Bibb & explained why the 
committee had decided to delay a decision on the offer to plant a new tree in 
recognition of the felled Wellingtonia until later in the year. 

- Graham informed the meeting that David Horton was in the process of 
contacting the wood sculptor to discuss options for the Wellingtonia log & he 
would feed any outcome back to the committee for a decision to be made. 

- It was recognised that further tree pruning would be required at the club later 
this year & this will be discussed at a committee meeting in the autumn. 

 
12.  Publicity   

- Covered under other agenda items. 
 
  13. Website 

- Decision re payment to Peter Bibb for maintaining & enhancing club website 
covered under item 8 above.  

 
 14. Social Events 

- See items 4 & 5 above. Finalisation of plans for club finals day & charity day will 
be discussed at next committee meeting. 

 
 15. Any Other Business 

- Graham explained that the draft AGM minutes had been circulated to the 
committee only at this stage. David said he would provide any additional details 
required for the minutes re team captain reports. 

- Visitors Fees – Ian explained that visitors fees had remained at £2 for several 
years & he had circulated information on fees charged at neighbouring clubs so 
that a decision could be made on whether a change should be made at our 
club. After a detailed discussion it was agreed that the rate for visitors should 
be raised from £2 to £4. In addition to minimise the theft risks the £4  payment 
should be left in the locked letter box at the entrance to the club rather than in 
a tin at the club. An email will need to be sent to members informing them of 
the changes. 

 
 
Date of Next Meeting 
Wednesday 13 July 2016 at 7.30 pm 
 



 
 
 

 
 
 

 
 
 
 
 


