Chipstead Place Lawn Tennis Club
Minutes of the Committee meeting on Wednesday 24th June 2009, 8pm at the clubhouse
Present
Duncan Pease                    Co-opted Chairman
Nick Christian                    Secretary
Sandra Pease                     Ladies Secretary
Pat Udall                            Match Secretary
Louise Wood                       Publicity Officer
Peter Bibb                          Treasurer
Magdalen Fry                      Social Secretary

1. Apologies

Jeff Thompson, David Pettitt, Matt Doran

2. Minutes of Committee Meeting on Thursday 14th May 2009   

Proposed by Pat and seconded by Peter.  Duncan co-opted as Chairman pending formal agreement at AGM 2010.

3. Matters arising

Freddie Shaw the only outstanding member of the coaching team to be CRB checked.
All others have been checked – Shirley obtaining copies.

Matt’s contract (outstanding memberships re Saturday coaching) – 39 children and 3 women not members – documentation handed to Matt to progress.

4.  Treasurer’s Report

Replacement treasurer needed – all committee to consider and approach a suitable alternative.  Peter has agreed to still complete accounts up to 31 December 2009.

210 members vs 263 last year.  40 less juniors at present.  
Net revenue is £1100 less.
60/70 members still not rejoined.

To generate further revenue for the club and increase facilities a vending machine in the clubhouse is to be considered – Duncan Pease to speak to Steve Seffens and feedback findings at the next meeting.

AP – Peter to contact Jeff Thompson to chase late payers and not allow to pay for half year.  Jeff to send enclosure of events coming up as a further enticement to rejoin.

5. Captains’s Reports

Ladies 1 – won 1 lost 2
Ladies 2 – won 1 lost 1
Midweek 1 – played 2 won 2
Mens 1 – won all 4 with 1 to go
Mens 2 – played 3 lost 3
Mixed 1 – won 1 lost 2
Vets – played 2 lost 2
Mixed 2 – played 3 lost 3

AP – The committee agreed that Matt should revisit feeder process  in the near future to spot and refer talented players to the West Heath Performance Centre

AP – Get juniors involved with Seniors for Club evenings

AP – Steve to consider a squad evening with the ‘better’ juniors

6. Publicity/Open Day

AP - Duncan to approach Matt re further date to follow up on Open Day

AP – Pat to get a visitor’s book re AP on 18th March

Club BBQ – Peter will run from 12pm.
Sandra to bring a pasta salad.
Sandra to present Winter prizes.
David to organise family doubles/fun matches.
Pimms being provided as suitable summer drink.
Summer tournament draw to take place:
26 entries for singles – men
24 for doubles – men
9 men + 9 ladies – Mixed 
5/6 ladies – singles 
9 in ladies doubles
4 girls
8/9 boys

Quiz night – 5 tables booked – hoping for 7/8 on the night - £5 per person or £7.50 on the night.
Food – Pat and Sandra to organise dips/platters etc. – final numbers to be provided to Sandra/Pat by Louise
Bring your own drinks
Raffle
Tea/Coffee to be charged @ 50p per cup
Pat to organise chairs – possibly from football club
Flipchart – scores – Elliott Fry to update 
Prizes – Louise to organise

7. Tennis Clubmark

AP – Duncan to chase LTA for folder

8. Club Coach Report

No report as coach not present. The club coach is unlikely to attend future meetings as a sub-committee is being created to focus solely on coaching. Duncan Pease to act as liaison between Matt and committee on coaching matters.

2008 contract with Matt for signing
2009 contract also with Matt – seeing Shirley tomorrow, 25th June. 

Matt’s contract to be circulated for comment and agreement by committee.

9. Communications Secretary

Peter to report matches to press and evolve website
The position of communications secretary was proposed by Duncan and seconded by Pat

Ian Udall has kindly agreed to report general faults/repairs to committee.

10. Date of next meeting

The date of the next meeting is Tuesday 21st July 2009, 7.30pm at the clubhouse




Signed                                                       Chairman (co-opted)



           
     
