Chipstead Place Lawn Tennis Club

Minutes of the Committee Meeting on Wednesday 18th July 2007, 7:30pm

 at the Clubhouse

Present

Peter Bibb

Treasurer

Charles Chapman
Courts Secretary

Matt Doran

Club Coach

Valerie Maunder
Secretary



Sue O'Mahony

Membership Secretary



David Pettitt

Men’s Captain

Dick Thomson

Chairman

Pat Udall

Match Secretary

Before the meeting began, Matt introduced Dave Mcgonigle and Lorna Moren as his assistant coaches. 

1. Apologies

Magdalen Fry

Sandra Pease

2. Minutes of Committee Meeting on Wednesday 16th May 2007

Proposed by Charles and seconded by Matt.

3. Matters Arising

· Rules to be reviewed by Valerie for the committee meeting in September.

· Total membership for 2007 is 286 which is up by 5 from 2006. Subscriptions for 2007 have made £15,600 compared with £13,900 for 2006.

· The Hugh Pryke bench has been purchased and will be dedicated on Picnic Day in September. Pat has written a letter of thanks to both his son and partner. Any money left over will be spent on an item for the new clubhouse.

· Matt has made contact with all the non-members from Open Day.

· Valerie will send a copy of the Club Coach Contract to Dick and Matt.

· Pat will call Kent LTA for suggestions of a company who could replace the bulbs for the floodlights.  

· Matt to email Valerie with date for free coaching. 

4. Club Coach Report

Matt reported that the numbers having coaching have increased over the past couple of years. He would like to get an adult team coaching squad going. He has increased the school links to four schools: Amherst, Combe Bank, St Thomas’ and Solefields. He reported that the LTA is encouraging more competition at all levels particularly with mini tennis and Matt has been holding such tournaments at the club recently.

· Matt to inform Peter when tournaments are NOT going ahead so that Peter can update the website to clear the court booking.

Matt passed around a profile of Lorna and Dave for the committee to review. He reported that both assistant coaches are CRB checked.

· Matt to provide Sue with a copy of CRB forms for Dave and Lorna.

· Matt to renew his LTA license.

Matt wanted competition for all ages and abilities at the club. This is in line with how the LTA is moving – more competition and more matches.

Matt admitted that The Road to Wimbledon was not organised as well as it could have been. He apologised that he had not contacted all parents to inform them about the tournament and that he should have put a sign up sheet on the club notice board to solicit entries. He had apologised and offered a refund to a parent who had been unhappy with Dave coaching a squad rather than Matt. 

Matt pointed out to the committee that the hours he was spending on CPLTC work far exceeded the number of hours paid for by the retainer he received from the club.

· Matt to send Peter a breakdown of his time spent on club matters.

David read out a report from Sian Pettitt regarding the results from the Junior Club League. Twenty junior members had played in at least one match for the club during the summer term. More teams than ever from the club had entered the Junior Club League in 2007 and many had been successful. Sian wanted to relinquish her organisational role and felt that Matt would be in a better position to take over the role of selecting junior teams. Discussion took place regarding the lack of parental help with the job of team manager falling to a few mums each time. There was a suggestion that Dick mention this in his next AGM report. A further suggestion was that team photos go up on the club notice board to encourage pride in playing for the club. Matt said that he was unable to spend the time necessary to organise the junior team fixtures but may be able to put forward names of those willing to play for the club. Pat agreed to enter the junior teams into the winter league and offered to fix the matches for the juniors as she did for the seniors. 

Matt said that it was all change on the accreditation front at the LTA. Matt thinks that competition is key for accreditation.

5. Treasurer’s Report

Peter reported that the club has a surplus of £10,000 compared with £7,800 in 2006. He has updated the website with photos of finals day. He would like to send the subscription form out for 2008 with pre-printed details of the member to encourage members to renew. Possibly set up paying the subscription via the Internet and will look into the possibility of members paying by direct debit and receiving a discount for doing so.

6. Review of Finals Day

It was agreed that the finals day went well despite the rain delays including the BBQ which proved to be popular. A few points to remember for next year: Championship tie break for third set in all doubles matches, only members who are in finals are allowed to use the courts for practise once the mini tennis tournament has finished.

Thanks go to Graham Harrild for arranging the umpire chairs and Magdalen for her general organisation of the day. 

7. Court booking System

Peter reported that the website had received an all time high of 160 “hits” in one day in July. The most popular window visited being the court booking system which shows it is being used. It was agreed that the court booking system was working well. 

8. Picnic Day

Picnic Day is due to be held on September 2nd from 2-4pm during which a Junior/Senior Tournament will be played. David said he was happy to organise the event. 

9. New Clubhouse

Dick reported that further spreadsheets had been completed and sent to Tudor Rowe at the LTA. He hopes that this may conclude the completing of forms to obtain an LTA loan. The Building Regulations approval was still on going but he anticipated that the club will go out to tender in August giving the builders about three weeks to respond.

7. Any Other Business

· Malcom Goddard (CPLTC auditor) – Pat had sent a card to Malcom who had recently undergone a serious operation. She will send a basket of fruit from the club when he is feeling stronger.
· Neighbour Complaint – A complaint had been received about the start of play and finish of play times at the club. It was agreed that there were no set times for play but the committee expects the members to conduct their play in an appropriate manner.
· No Smoking – Pat to buy a no smoking sign for the clubhouse to comply with the new law.
· Wimbledon Tickets – the club had received a notice from Kent LTA warning that tickets sent to clubs had been sold on Ebay. Valerie to include a warning note to members with 2008 tickets.
8. Date of Next Meeting

The date of the next meeting is Wednesday 12th September 2007, 7:30pm at the Clubhouse. 
Signed






Chairman
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